Innovation through System Collaboration
at the Local Level

Constantly evolving

Systems change/ systems perspective
Engagement of partners

Ongoing support

Demonstrative successes

Alternative funding — more flexible

Coordination

Ownership (shared)

Deal with tough issues

Convenor role

Awareness of cultural issues

Real operational problems in working together

Holistic

Incremental growth
Opportunistic/ Timing
Assets—> Tech expertise
Easy Communication

Trust

Shared mission, vision
Funding - upfront?
Analysis—> avoid duplication
Risk

Passion

Wide variety

Outside silos

Community participation/ involvement / engagement / owner
Base/ build on history

Data to validate

Find the “right” person

Valuing different leadership styles
Communication/ Feedback/Revise when needed
Really listening



